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This reportis confidential and is intended foruse by the managementand Coundl members of the Health and Care Professions Coundl only. It forms part of our continuing dialogue
with you. It should not be made available, in whole orin patt, to any third party without our prior written consent. We do not accept responsibility foranyreliance that third parties
may place upon this report. Any third party relying on this report does so entirely at its own risk. We acept no liability to any third party for any loss or damage suffered or costs
inautred, atising out of orin connection with the use of this report, however, such loss or damageis caused.

Itis theresponsibility solely of the Health and Care Professions Coundl's management to ensure that there are adequate atrangements in placein relation to tisk management,
governance and control.
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1 Internal Audit progress to November 2018

1. Introduction

The purpose of this reportis to inform the Audit Committee of the progress
made in delivering the internal audit plan for the 2018-19 financial year.

2. Progress against the 2018-19 Plan

Since the last Audit Committee meeting in August 2018, the following reports
have been finalised and issued:

e PSA Improvement Plan

e Social Workers’ Transfer Project

In addition, the following audit is currently underway:

e 186 Kennington Park Road Project
We are in the process of performing the detailed planning for this re-

view.
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We have also discussed the remaining two audit with Management, being the
finance focussed review and follow up testing, and have agreed with Manage-
ment that these will be delivered in January and February 2019.

Section 2 contains further details as to the timings and reporting of each audit
report to the Audit Committee.



2 Progressagainst Internal Audit Plan 2018-19

Estimated | Actual ‘ Audit Sponsor | Committee reporting

Key financial controls Scoping of the Audit to be Guy Gaskins, Director of IT 05 March 2019
performed in September 9 - and Operations
2018
Annual Follow up (High Not started Guy Gaskins, Director of IT 05 March 2019
and Medium Actions 4 - and Operations
only)
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